
BEDFORD TOWNSHIP

COMMUNICATIONS / CABLE COMMISSION

RULES AND PROCEDURES

RULE 1: AUTHORITY

l.l These rules are adopted by the General Law Township of Bedford Communiq~t1oj,. / C~hle
Commission (hereinafter referred to as the Commission). :::. ''''':::::.. ..

;:;,

RULE 2: MEMBERSHIP

2.1 Members.
The Commission shall consist of five (5) regular members and two (2) al~eNia.t.x members appointed by
the Township Board of Bedford Township. The Commission may .red~!!llneh\\ Ijames of suggested
appointees to the Township Supervisor. Members must be residents offi1l'J;;~\~l.~hij).

.... ;::~ • >.','.<••••

No Commission member may:

I. Be employed by a locally franchised cable company.

2. Hold a contract with a locally franchised cable company. .;.>

3. Have ownership interest in a locally franchised ci\bJ.e.c;;;hp~n;;~:::... ,." '....;.; ...'';;;. ":;f:',:;:: .;.' ;:~;;:;.

2.2 Alternate Members.

I. An alternate member shall be called to ~¢'i'(,~::;;;::PJ~C~:::f a regular member by the chairperson or vice
chairperson if: .::: :t':::-'

a) A regular member is aIJsimt f(;~;;1 '6'i;::~vm be unable to attend two or more consecutive meetings of
the Commission; Of, ..;:(:;' .::\;.:: :;;. ,;.;., .,......
b) A regular membe/i§.:.lI.ljgg·nt iHlIII or will be unable to attend meetings for a period of more than
thirty (60) conse.elrtive diih; or,

d) When ca!led;;~";~rve, an'~iiernate member has the same voting rights as a regular member.

e) Altermite.'jh~nl.b~,·~.:.rii~y be called in any order.

2.3 Conflict olhlt~;;~st:
A regular":JnemG~i\~;' alternate member shall disqualify himself or herself from the discussion and
decision.ili::i\ny case where the member has a conflict of interest due to financial considerations or other
issW~s::~?f~igji.ificance. Failure of a member to disqualify himself or herself shall constitute misconduct in

..: of~~r:·· .:::.

«··#.~1Attej;dance.
"::::::::(' Meinbers of the Commission who are absent from more than three (3) consecutive, regularly scheduled

":::\90mmission meetings and work sessions or more than thirty (30) percent of the regularly scheduled
Commission meetings and work sessions in a calendar year shall be subject to review and possible
recommendation for removal by the Township Board. Exceptions may be made if absences are due to
extenuating circumstances (i.e. health issues, job restrictions, etc.) as determined by the Township Board.
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RULE 4: OFFICERS

RULE 3: TERMS OF OFFICE

3.1 Terms of Service. Standard Terms of service for Commission members shall be three (3) years or
until a successor is appointed.

- The initial committee appointments will consist of three (3) members with three (3) year terms
and two members with two (2) year terms. .":::,:",,.

- Upon expiration of the initial terms timeframes, all terms will be continued as three (3) §~.~r \"
terms. ':;:::'" .:\,.,.... i::.::;: ';'.

3.2 Vacancies. )" "":"'''':,.. "",:"",,:

A successor shall be recommended to the Township Board for appointment not more t,ban"thirlY (JQ) days
after the term of the previous member has expired. '\.)' '.'

;.::

N ••:::}.

3.3 Removal from Office. ",':':.'
Members of the Commission shall be removable from office by the Town~IJiji).~oard for n~;lperformance

of duty or misconduct in office. '"'''''''''' %:"".. ...".\,..

3.3.1- Vacancies due to resignation or removal from the COI;;;nis~ton'"''''
- If a regular Commission member resigns or is removed from the ¢Q!j'i'inission during his/her

term, the alternate members shall be given first consi<j.",i'i.\lion to':15\i'come a regular Commission
member. . :.i. ....\::::-.

- All appointments shall be voted and appointed by thl<,.Tb,wMhijJ Board.
:;;, ";'':'' -," ','

.;.:- <:;;, ,r:;·
.:;;::.>, ',- "::::: .;.;,

'.:;' '-:.',','..'.: .', ;.-,<'::\:.
\;:::

4.1 Selection. At the first regular meeting iIi"'J(lllU81y/the Commission shall select from its members a
chairman / chairwoman, a vice-chair, and;(~~~r",l)hy.

4.2 Terms. Term of office shal.I.. cOtJ)j;;~:ji~"'(;l'Ol{l':the date of selection for a period of one year, or until a
successor has been selected, ..Qfficer~"·~half'be eligible for re-election, but shall not serve more than three
successive full terms in OIt",;'6ffiS:"" '"'''''''' "'\:,

4.3 Dnties of the ..qlairm~iiV Chairwoman. The chair shall preside at all meetings, appoint sub­
committees. and ,qffi6'i.l!1 reprd'entatives to other groups with concurrence from the Commission,
authorize cal.ls\f9-f sp~piaJ... meetings and perform such other duties as may be specified by the
Commission." ,. ":-":' ::: ..,.,.'..;:::~ .. ,'; .':-','

4.4 Duties...of·~h~':~i~e-Chah" The vice-chair shall act in the capacity of the chair in the chair's absence.
hl theeveiit, the office of the chair becomes vacant, the vice-chair shall succeed to that office for the
une,:<pite'il,t~iw and the Commission shall select a successor to the office of vice-chair for the unexpired
terlii. ;."",.., ...

':f:::·:::::::~ ..;"~~~~M~s of the Secretary. The Secret81y shall be responsible for preparing meeting agendas through
'",:·:"t· cooj%ration with the Chairman/Chairwoman, Record the minutes of all meetings, and prepare final

··:'''::!.neeting minutes, then submit to the Township Clerk for publication and storage.

4.5.1 Meeting minutes shall be submitted to the Township Clerk within two weeks of the
conclusion ofthe Commission meeting.



RULE 5: RESPONSIBILITIES AND AUTHORITY

The Commission shall assume the following responsibilities and authority as provided by the Township

Board ..""""".
(: <';:":::'<"

5.1 General "\,{ 't
5.1.1 Make recommendations to the Township Board on operational policies of local access c.~~iinei~>"·, ,.",.
5.1.2 Encourage the use ofaccess channels, and make suggestions and recommendatiOl.l.,ofl.l.9\V t()"" "".

utilize the channels and what to televise on the channels. t· '"'''':'''
5.1.3 Look for new ways to create and improve interconnectivity of various syste11jii':"',',:" C":"""," ..:r
5.1.4 Conduct system evaluations and make recommendations to the Township Bbard 'i:: .. ,
5.1.5. Evaluate research and advise the Township Board in the implementation, and exp.ap~·ii:Jn of,

broadband and Internet connectivity in Bedford Township. .......",.",..
5.1.6. Recommend rules for usage of the Township Public Access challii~k::::"
5.1.7. Citizens advocate / liaison for Programs & Communications.""",,.,.."'':::.. """,.."'.

'.;- -',;> ''::\.;•.-.''
':;:'"

5~~~ : ~
5.2.1 Continue exploration and standardization of commlmicat!'btf" methods throughout the.... .....

community. Develop and maintain a marketing ~Ild CQmnniilication plan throughout the
Township. (i.e. Media, Internet, Phone, Cable). ."". "::.,.. }:::.

5.2.2 Identify Present Assets and Document Potential)pp'6riiiljiti~s.::::

a. Residential Opporhmities /"'" '::::~

b. Business OppOltunities '\,: '" :::: ',..
c. Potential to Create Local Job Fair~ .\ ,,('"
d. Community Resources"":, .'''. '<:',

- Parks, Churches, Schools, Libra.\y;.>S€i.~i.or C';;lter,.. .... ...
.;;-" ,", .<:::.

5.2.3 Act as the community reprc.~el).t.itiY~·i!it-outside marketing and communication vendors.
a. Example: InternetServic~Pl:bV,i¥i'~(ISP's) and Cable TV Services
b. Functions .::","',. .,'\,....,",'0,.. .....
- Develop RFP /R\'Q Gritefi~.

- Assist Township"Pt:i!pare Posting of Bids
- This fml,PtiQ!) will !i'(j,qirected to the Township Board

;.:.. '.',' .
'::.:;. ';>:

<::.
5.3 Budget .. "i:{: (.':=;'"

5.3.1 Dei~I.6p,,~.lld·}¢'(;ommend a financial strategy and budget for allocation of funds to implement
the:''V~'ri6ii~.nlarketing and communication plans.

5.3.2<;Annu·il(pu·C1get plan to be submitted during annual Township Board Budget Plan process as
..,:,',. ... l:~iJuested by the Township Clerk's office.

. .'. 5.i6~ii~::'~~:'~unctions and Focus Areas
..}:::,::: "'\:"'::::~A/r Media: Television, Newspapers, Radio

.,.;:::
... .. .. ":'::::::::5.4.2 Internet: Website, Social Media, Email
·""::::i:.:;;,:.: 5.4.3 Phone: Landlines, Mobile Devices

5.4.1 Township website
5.4.2 Social media
5.4.3 Media outlets
5.4.4 Review and provide recommendations for Emergency alelt systems (phone, internet, ctc)

- i.e. Weather, Fire, Water, Utilities, or General Township Emergency, etc.
5.4.5 Updates for the most current and available media systems
5.4.6 Monitor and Track Improvements



5.4.7 Assist with Managing, Recommending, and Building Communications Systems.

RULE 6: COMMISSION MEETINGS

6.1 Procedures. The Chair shall preside over all meetings of the Commission. Robel1's Rules of Order,
newly revised, shall govern all questions of procedure not otherwise provided for in these rules or by s,tate.
or federal law. ::'; .:::.

6.2 Quorum. Three members shall constitute a quorum for the transaction of business at all me~hj)~i\%;: .':'<::.:}
the Commission. In the event a quorum is not present at any meeting, a majority of the COll'l.I.).ljssiilll~i:~..in· ..
attendance may reschedule the meeting providing proper advance notice is given to the puQllc:··::\::.. ...

6.3 Decisions. Providing a quorum is present, a simple majority of those present:~jja::;6lipg<~ilall be
required for Commission action. .:::.? ..:<....<...

6.4 Meeting Schedule. The Commission shall meet in regular session according to a m%nfilly meeting
schedule adopted at the beginning of the calendar year or as subsequently nWi~.e.d. SpeciaI'ineetings shall
be called by the chairperson or shall be called at the request of three memb~i:~ o[,:i1W C(lmmission.

6.5 Meeting Locations. Meetings shall usually be held at the Be<l.fg;:d:::i;;'ivll~J;)~ Government Center
Building. All meetings shall be open to the public. .... ij ..:::."
6.6 Notice of Meetings. Notice of meetings and the agenda f(lr::.~usinei;.::§f;all be posted according to
existing provisions in the Open Meetings Act. Commission me¢beh::§hall be notified at least 24 hours in
advance ofany change in meeting schedule or location. '::::" ::::",...... /:::::::::

6.7 Meeting Agenda. An agenda shall be establislw4 for::il~,I;<';jle;;;;li(~fthe Commission by designated
Chairman, and shall be made available to ConJlnissi9;j::ljl.el11hi!ri~nd the public in advance ofthe meeting.
The chair shall determine the order of business, subj~~pg'~Hi'imdmentsby the Commission.

'\~, ::\.
6.8 Public Participation. A member of the.:.:piib,Jic m~y speak at public meetings of the Commission in
accordance with the following procedures.;?" ):::::;..":\... .. ' ".....:::. {<.,

a. Time for public comment ~hall<j;;:·::pi.Jti<f~d at the beginning of a regular Commission meeting.
Additional time shall be sclw.duled.:.~dhe. eijd of such meeting. Time limits for comments or presentations
at Commission meetings bfPel:s.pn~:::~:.meaudience may be established by the Commission in accordance
with the number of requesfs::tp:"speak;"providing such limits shall not be less than three (3) minutes per
speaker.. , "':\~::..
b. Persons shall beil:ecognized b/the Chairperson before speaking.

::: 'e :;:;

'::. :::;:.' ~"

RULE 7: REC'ORbS};'

RULE 8: ANNUAL REPORT

The Commission shall, on or before April 30th of every year, submit a written report to the Township
Board, which repmt shall contain a statement of the activities of the Commission during the preceding
calendar year.
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costs.  Motion was made by Hershberger, seconded by Pirrone to approve the Summerlyn 

Subdivision Plat III Streetlight Special Assessment District at a cost of $27.20 per lot per year, 

for 36 lots, as presented.  Motion carried on a roll call vote as follows: Aye: Francis, O’Dell, 

Pirrone, Steiner, Tienvieri, Hershberger & Stewart.  Nays: None.  Excused:  None 

APPROVAL OF AGENDA – Motion was made by Pirrone, seconded by Steiner to approve the 

agenda as presented.  Motion carried unanimously.  

CONSENT AGENDA 

The Consent Agenda contained the following items for approval: 

 Approval of the August 16, 2016 Township Board minutes.  

 

 Motion was made by Steiner, seconded by O’Dell to approve the consent agenda, with the 

minutes, as presented.  Motion carried on a roll call vote as follows: Aye: Francis, O’Dell, 

Pirrone, Steiner, Tienvieri, Hershberger & Stewart.  Nays: None.  Excused:  None 

PUBLIC COMMENT 

Logan Tisdale, 1308 Brandywine – reminded everyone that 9/11 was coming up, and mentioned 

the importance of purchasing good proper equipment for our fire fighters and police. 

OLD BUSINESS 

DISCUSSION OF THE PROPOSED BY-LAWS FOR THE COMMUNICATIONS/CABLE 

COMMISSION 

Steiner presented the draft of the by-laws for the Communication/Cable Commission, stating this 

draft contained the changes requested by the board at the August 9
th

 board meeting and asking 

for any additional suggestions, recommendations or comments.  Discussion followed, with board 

members questioning the wording of points 1.1, 5.2.3, and 5.4.3.  Attorney Goldsmith suggested 

possible wording changes to the board.  Also during the discussion, the name of the commission 

was discussed, with the board agreeing by consensus to have the name become the 

Communications/Media Commission.  Motion was made by Tienvieri, seconded by Steiner to 

adopt the By-Laws for the Communications/Media Commission with the changes read by 

Steiner, these changes to be recorded in the minutes, as follows: Under point 1.1 – Change the 

wording to say “These rules are adopted by the Bedford Township Board and will be adhered to 

by the Communications Media Commission”, point 5.2.3 - Change the wording to say “Act as 

the community representative for outside marketing and communication vendors, and in 

connection with that function make recommendations to the township board for action” and 

point 5.4.3 – to add “the possibility of an alert system”. Motion carried on a roll call vote as 

follows: Aye: Francis, O’Dell, Pirrone, Steiner, Tienvieri, Hershberger & Stewart.  Nays: None.  

Excused:  None 

NEW BUSINESS 

REQUEST FOR APPROVAL OF OUTSTANDING INVOICES- Motion was made by 

Hershberger, seconded by Francis to approve the following vouchers for payment: General 

Fund-$61,971.86, Fire District-$19,297.85, Police Fund-$548.19.03, Park Fund-$15,357.61, 

Library Operating Fund-$12,068.19, Water Revenue Fund-$7,207.60, Wild Haven Park Fund-

$29.27, Downtown Development Authority-$155,135.69, Sewer Operation & Main. Fund-

$16,336.50, and Trust and Agency Fund-$11.675.90 for a total of $299,658.66.  Motion carried  
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